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ABSTRACT

As business landscape changes due to globalization, organizations are seeking new
and innovative ways to remain competitive and one of the ways is practice of effective
leadership. The purpose of this empirical qualitative study is therefore to (i) explore how
globalization affects leadership by identifying the changes and challenges that leaders
face, and (i) identify the essential skills and competencies required to be an effective
leader in this era of globalization. This qualitative study employs in-depth interview
conducted with four executive level leaders (domestic and expatriate) who lead in
multifunctional and multidimensional organizations. Content analysis was used as a tool
for analyzing the data. The study reveals that effective leadership in this era requires
leadership skills and competencies that are responsive to the global and cross-cultural
dimensions of the global context. The study also provides insights into global leadership
competency from the view of expatriate and domestic leaders which is lacking in current
literature. Whilst acknowledging the significance of Bird’s (2013) three themes of
competencies (as cited in Mendenhall et al., 2013) - skills business and organizational
competencies, managing self-competencies and managing people and relationship
competencies - the study reveals the latter as crucial regardless of the leader’s primary
operation — domestic, international or global. In respect to this, maintaining trust and
being culturally sensitive in particular are seen as very important for global leaders.
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INTRODUCTION

The complexity of globalization and its revolution have created many challenges as
businesses are forced to keep pace with changes brought by the emergence of new
technology, environmental challenges, and political, religious and social strife. In
addition, a power shift of economies from the United States and Western Europe to
emerging economies such as those in China, India, Brazil and Russia - that accounts for
more than 60% of the world’s wealth - meant that the economies of countries will further
expand its partnership beyond their current partners (Cox, 2012; Van Ark, 2010).
Furthermore, the population of different countries are ageing and are also increasingly
diversified through migration and these present businesses with expansions opportunities
(Beinecke et al., 2007). Due to these constant and unpredictable changes, the
revolutionary impact of globalization on organizations and its leaders may be significant
in the upcoming years.

In light of this, organizations are compelled to look for new innovative ways, to
efficiently perform global tasks and activities in search for a new competitive edge.
Boatman and Wellins (2011) and Okoro (2012) emphasize the instrumental role of leaders
for the long-term viability and sustainability of their respective organization. Leadership is
viewed as a key component of all organizations, but its function and capacity are getting
complicated with involvement in globalization (Punnett, 2004). Experts argue that
leadership styles and skills that have flourished in stable and predictable times will most
probably be inadequate as globalization changes the competitive landscape. As a result,
many claim the need for leaders to acquire the appropriate skills and competencies in
order to remain successful (Mendenhall et al., 2013; Boatman et al., 2011; Wanasika,
2009; Levy et al., 2007; Patterson et al., 2007; Marquardt et al., 2000). A review by
Jokinen (2005) on global competencies reveal that identifying these skill set begins with
an analysis of the dynamics of the global business environment, and ends with identifying
the necessary skills and competencies of leaders to function in such environment.
However, in a global context, it might difficult to define what are universally acceptable
and universally unacceptable for global leaders due to several factors including social
culture, and how the competencies differ than domestic leaders (Silva, 2016; Ahmad,
2009; Nguyen et al., 200

























































