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ABSTRACT

This is an outgrowth of a research Study on the development of a forced-choice
scale for measuring entreprencurial task motivation based on the task motivation
theory of Miner (1985). The scale comprises 26 items in four areas of task motivation
i.e planning for the future, personal innovation, self achievement and risk avoidarnce.
Psvchometric analyses showed that the reliability and validity of the scale were quite
satisfactory. The predictive power of the scale was also measured with respect to
success rate which indicates that the scale can be used effectively for identifying
entrepreneurial talent.
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INTRODUCTION

Entrepreneurs play an important role in the economic development in the country.
Therefore, identification and measurement of personality characteristics of successful
entrepreneurs  yield valuable information to the government and lending
organizations. ;

The most promising theory of entreprencurship has been proposed by McCiclland
(1961) who regards achievement motivation as the most important characteristics of
entrepreneurs. According to McClelland and Winter (1969), the need for achievement
(n-Ach) is responsible for economic development. Hagen (1962) gives less
importance to economic variables but emphasizes certain aspects of personality. Bird
(1989) examines entrepreneurial behavior by focusing on work and family
background, personal values, and motivation. Hisrich (1990) gives emphasis on (a)
certain conditions that make entrepreneurship desirable and possible, (b) the
childhood family background {c) level of education, personal values and motivation
(d) role modeling effects and other supports systems.

Miner (1985) outlined a task motivation theory of individual behavior within
specified task systems. The essence of this approach is that an individual must
possess the motivation to perform the role requirements of relevant system for being
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successful within that system. In this system there are five separate motive patterns
which are found in persons who are attracted to entrepreneurship. To be successful in
a tusk inducement system an entrepreneur must possess a strong desire {or {a) sclf
achievement, (b} risk avoidance, (¢) feedback of results, (d) personal innovation and
(e) planning for the future.

There is a close relationship between the theories of McClelland and Miner, Only
difference is that Miner’s task theory places greater emphasis on the concept of role
and specifies five separale motive patterns rather than a single. Further, McClelland
emphasizes the importance of moderate risk taking while Miner emphasizes risk
avoidance,

Important methods for measuring entrepreneurial potential appear to be
attitudinal and motivational tests. Thematic Apperception Test is a projective test and
a promising method for measuring entrepreneurial potential. But the test is non
directive and subjective in nature and can be interpreted only by a highly trained
psychologist.

Miner (1986) developed a Sentence Completion Scale Form-T for measuring task
motivation involving the five task components described in his theory. The scale is
semi projective in nature and its items were deliberately selected to make the
theoretical variables operational, while at the same time hiding the true purposes of
the measurement. In view of the wide applicability of the Miner Sentence Completion
Scale (MSCS), the scorer reliability becomes an important issue. A check on the
accuracy of scoring, involving comparison with another scorer was reported to be
(.95 for the total score and subscale correlations ranged from 0.91 to 0.96. Significant
relationship of task motivation with success index indicates satisfactory validity of
the scale (Miner et al., 1989). Chakraborty and Ghosh (1997) repeated measurement
using MSCS after a time gap of one year for a group of 50 entrepreneurs and obtained
positive correlations of 0.58 (Scorer 1) and 0.53 (Scorer 2) for the total score. The
subscale correlation values ranged from 0.58 to 0.80 (Score 1) and 0.61 to 0.81
(Score 2). In another study Ghosh (1996) did a comparative analysis with a group of
40 executives. It indicated that entreprencurers scored significantly higher than the
executives on all the five dimensions of task motivation. Results indicated the relative
importance of three motivational variables namely, planning for the future, self
achievement and personal innovation in discriminating entrepreneurs from
executives.

The present study aims at developing a scale for measuring motivational
disposition of entrepreneurs based on the task motivation theory of Miner. As the
MSCS uses the sentence completion format and is a semi-projective test it has
problem in scoring the responses because it can be scored only by a trained
psychologist. The goal of this study is to develop an objective measuring instrument
which will have the advantage of a simple format and ease of administration and
interpretation. It aims at developing Entreprencurial Task Motivation Scale (MSCS)



found to be important but it was inciuded in [NE Present SCalc ay v icnany nas
laid emphasis on moderate risk taking for entrepreneurs,

This initial form of the test was tried out on this group of 51 entrepreneuss,
The data collected were then scored on the basis of guidelines provided by
MSCS-Form T (Miner, 1986). The scores varied from positive to negative
including neutral or indifferent responses. The significant jtem-total correlations
of 26 items are reported in Table T.

Table I: Significant ltem-total Correlations under the four Dimensions of ETMS
(N=51)

Planning for the Personal Self Achievement  Risk Avoidance
future Innovation
items r Items r items r items r

1 35 14 61 16 95 15 91
13 56 18 95 21 96 22 .62
17 62 19 95 36 S5 26 .59
20 R, b 24 .54 41 29 29 .59
23 95 25 .56 42 .24 33 90
31 53 28 57 43 41 34 58

37 95 35 59






















