Dear valued respondents,

I am doing my internship, which is a partial requirement of my degree titled ‘Masters in Business Administration’. Major objective of this project is to develop strategic planning for Independent University, Bangladesh. 

Your kind co-operation in fulfilling the given questionnaire will help me to execute my report work. 


Your gender

· Male 


75%

· Female


25%
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Your education

· Graduate



· Masters


100%

· PhD

· Others
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Your position at IUB

· Top management

5%

· Middle management
80%





· Lower management
15%

· Staff
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Your age

· <30 years

10%

· 35 – 45 years

85%

· > 45 years

5%
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Your work experience at IUB

· < 5 years

10%

· 5 – 10 years

80%

· > 10 years

10%
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Human Resources:

1. The organization’s human resources are sufficient in terms of skills requirement.

	(1)
	(2)
	(3)
	(4)
	(5)

	Strongly agreed
	Agreed
	Neutral
	Disagreed
	Strongly disagreed

	
	35%
	45%
	20%
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2. The organization’s human resources are sufficient in terms quality.

	(1)
	(2)
	(3)
	(4)
	(5)

	Strongly agreed
	Agreed
	Neutral
	Disagreed
	Strongly disagreed

	
	60%
	35%
	5%
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3. The organization has loyal and dedicated employee.

	(1)
	(2)
	(3)
	(4)
	(5)

	Strongly agreed
	Agreed
	Neutral
	Disagreed
	Strongly disagreed

	5%
	75%
	20%
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4. The organization provides sufficient personnel training and management-development programs to maintain and enhance its human resources.

	(1)
	(2)
	(3)
	(4)
	(5)

	Strongly agreed
	Agreed
	Neutral
	Disagreed
	Strongly disagreed

	
	
	45%
	55%
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5. The organization always monitors and anticipates the needs of employees.

	(1)
	(2)
	(3)
	(4)
	(5)

	Strongly agreed
	Agreed
	Neutral
	Disagreed
	Strongly disagreed

	
	20%
	50%
	30%
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6. The management and employee’s morale are high.

	(1)
	(2)
	(3)
	(4)
	(5)

	Strongly agreed
	Agreed
	Neutral
	Disagreed
	Strongly disagreed

	5%
	40%
	60%
	5%
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7. The organization has effective staff performance-evaluation system.

	(1)
	(2)
	(3)
	(4)
	(5)

	Strongly agreed
	Agreed
	Neutral
	Disagreed
	Strongly disagreed

	10%
	40%
	30%
	20%
	


8. The organization has a written job description with authorities being clearly delegated.

	(1)
	(2)
	(3)
	(4)
	(5)

	Strongly agreed
	Agreed
	Neutral
	Disagreed
	Strongly disagreed

	20%
	80%
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Physical resources:

9. The organization has sufficient students.

	(1)
	(2)
	(3)
	(4)
	(5)

	Strongly agreed
	Agreed
	Neutral
	Disagreed
	Strongly disagreed

	10%
	80%
	10%
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10. The organization has sufficient faculty members to satisfy the students. 

	(1)
	(2)
	(3)
	(4)
	(5)

	Strongly agreed
	Agreed
	Neutral
	Disagreed
	Strongly disagreed

	
	80%
	20%
	
	


[image: image14.wmf]Strongly agreed

Agreed

Neutral

Disagreed

Strongly

disagreed


11. The organization has sufficient facilities for recreation

	(1)
	(2)
	(3)
	(4)
	(5)

	Strongly agreed
	Agreed
	Neutral
	Disagreed
	Strongly disagreed

	
	10%
	60%
	30%
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Other management resources:
12. The organization allocates resources based on stated goals

	(1)
	(2)
	(3)
	(4)
	(5)

	Strongly agreed
	Agreed
	Neutral
	Disagreed
	Strongly disagreed

	
	80%
	20%
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13. The organization has a written mission statement and has clearly stated its goals and objectives.

	(1)
	(2)
	(3)
	(4)
	(5)

	Strongly agreed
	Agreed
	Neutral
	Disagreed
	Strongly disagreed

	20%
	80%
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14. The organization has an effective budgeting system and financial control system.

	(1)
	(2)
	(3)
	(4)
	(5)

	Strongly agreed
	Agreed
	Neutral
	Disagreed
	Strongly disagreed

	20%
	50%
	20%
	10%
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15.  A participative management style is used within the organization.

	(1)
	(2)
	(3)
	(4)
	(5)

	Strongly agreed
	Agreed
	Neutral
	Disagreed
	Strongly disagreed

	50%
	50%
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16. The development of new strategies will improve the performance of organization.

	(1)
	(2)
	(3)
	(4)
	(5)

	Strongly agreed
	Agreed
	Neutral
	Disagreed
	Strongly disagreed

	40%
	30%
	30%
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17. The organization is sufficiently flexible to be changed or altered if it proves inappropriate.

	(1)
	(2)
	(3)
	(4)
	(5)

	Strongly agreed
	Agreed
	Neutral
	Disagreed
	Strongly disagreed

	
	60%
	20%
	20%
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Political Environment:

18. There are many controlling links from Government to the organization.

	(1)
	(2)
	(3)
	(4)
	(5)

	Strongly agreed
	Agreed
	Neutral
	Disagreed
	Strongly disagreed

	
	20%
	40%
	20%
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19. The organization reacts to political changes.

	(1)
	(2)
	(3)
	(4)
	(5)

	Strongly agreed
	Agreed
	Neutral
	Disagreed
	Strongly disagreed

	
	
	20%
	30%
	50%


[image: image23.wmf]Strongly agreed

Agreed

Neutral

Disagreed

Strongly

disagreed


Social Environment:

20. The increase Bangladesh’s population over next to decades will improve the need for private university education.

	(1)
	(2)
	(3)
	(4)
	(5)

	Strongly agreed
	Agreed
	Neutral
	Disagreed
	Strongly disagreed

	50%
	30%
	
	10%
	10%
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21. The organization undertakes the supplementary activities, which increase the concern of higher education in Bangladeshi society.

	(1)
	(2)
	(3)
	(4)
	(5)

	Strongly agreed
	Agreed
	Neutral
	Disagreed
	Strongly disagreed

	30%
	60%
	10%
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Technology Environment:

22. Computers are widely used for the official purpose in the organization. 

	(1)
	(2)
	(3)
	(4)
	(5)

	Strongly agreed
	Agreed
	Neutral
	Disagreed
	Strongly disagreed

	40%
	60%
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23.  The internal computer networking facilities of the organization is sufficient enough to       make prompt communication among the employees of different departments. 

	(1)
	(2)
	(3)
	(4)
	(5)

	Strongly agreed
	Agreed
	Neutral
	Disagreed
	Strongly disagreed

	10%
	60%
	30%
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24.  Each classroom has sufficient technological facilities to facilitate the lectures.

	(1)
	(2)
	(3)
	(4)
	(5)

	Strongly agreed
	Agreed
	Neutral
	Disagreed
	Strongly disagreed

	
	60%
	30%
	10%
	


[image: image28.wmf]Strongly agreed

Agreed

Neutral

Disagreed

Strongly

disagreed


25. Overall technological facilities are sufficient enough to ensure quality education.

	(1)
	(2)
	(3)
	(4)
	(5)

	Strongly agreed
	Agreed
	Neutral
	Disagreed
	Strongly disagreed

	10%
	30%
	40%
	20%
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Gender

		

				Your gender

				Male		75%

				Female		25%





Gender

		



Gender



edu

		

				Graduate		2%

				Masters		98%

				PhD

				Others





edu

		



Education



Your position at IUB

		Your position at IUB

		Top management		5%

		Middle management		80%

		Lower management		15%

		Staff





Your position at IUB

		



Position



age

		Age

		<30 years		10%

		35 – 45 years		85%

		> 45 years		5%





age

		



Age



experience at IUB

		experience at IUB

		< 5 years		10%

		5 – 10 years		80%

		> 10 years		10%





experience at IUB

		



Experience



1

		The organization’s human resources are sufficient in terms of skills requirement.

		Strongly agreed		Agreed		Neutral		Disagreed		Strongly disagreed

				35%		45%		20%

								The organization’s human resources are sufficient in terms of skills requirement.





1

		





2

		The organization’s human resources are sufficient in terms quality.

		Strongly agreed		Agreed		Neutral		Disagreed		Strongly disagreed

				60%		35%		5%

								The organization’s human resources are sufficient in terms quality.





2

		





3

		The organization has loyal and dedicated employee.

		Strongly agreed		Agreed		Neutral		Disagreed		Strongly disagreed

		5%		75%		20%

								The organization has loyal and dedicated employee.





3

		





4

		The organization provides sufficient personnel training and management-development programs to maintain and enhance its human resources.

		Strongly agreed		Agreed		Neutral		Disagreed		Strongly disagreed

						45%		55%

								The organization provides sufficient personnel training and management-development programs to maintain and enhance its human resources.





4

		





5

		The organization always monitors and anticipates the needs of employees.

		Strongly agreed		Agreed		Neutral		Disagreed		Strongly disagreed

				20%		50%		30%

								The organization always monitors and anticipates the needs of employees.





5

		





6

		The management and employee’s morale are high.

		Strongly agreed		Agreed		Neutral		Disagreed		Strongly disagreed

		5%		40%		60%		5%

								The management and employee’s morale are high.





6

		





7

		The organization has effective staff performance-evaluation system.

		Strongly agreed		Agreed		Neutral		Disagreed		Strongly disagreed

		10%		40%		30%		20%

								The organization has effective staff performance-evaluation system.





7

		





8

		

		Strongly agreed		Agreed		Neutral		Disagreed		Strongly disagreed

		20%		80%





8

		





9

		The organization has sufficient students.

		Strongly agreed		Agreed		Neutral		Disagreed		Strongly disagreed

		10%		80%		10%

								The organization has sufficient students.





9

		





10

		

				The organization has sufficient faculty members to satisfy the students.

				Strongly agreed		Agreed		Neutral		Disagreed		Strongly disagreed

						80%		20%

										The organization has sufficient faculty members to satisfy the students.





10

		





11

		

		The organization has sufficient facilities for recreation

		Strongly agreed		Agreed		Neutral		Disagreed		Strongly disagreed

				10%		60%		30%

								The organization has sufficient facilities for recreation





11

		





12

		

		Strongly agreed		Agreed		Neutral		Disagreed		Strongly disagreed

				80%		20%





12

		





13

		The organization has a written mission statement and has clearly stated its goals and objectives.

		Strongly agreed		Agreed		Neutral		Disagreed		Strongly disagreed

		20%		80%

								The organization has a written mission statement and has clearly stated its goals and objectives.





13

		





14

		Overall technological facilities are sufficient enough to ensure quality education.

		Strongly agreed		Agreed		Neutral		Disagreed		Strongly disagreed

		10%		30%		40%		20%

								Overall technological facilities are sufficient enough to ensure quality education.





14

		





15

		

		Strongly agreed		Agreed		Neutral		Disagreed		Strongly disagreed

		50%		50%





15

		





16

		

		Strongly agreed		Agreed		Neutral		Disagreed		Strongly disagreed

		40%		30%		30%





16

		





17

		

		Strongly agreed		Agreed		Neutral		Disagreed		Strongly disagreed

				60%		20%		20%





17

		





18

		There are many controlling links from Government to the organization.

		Strongly agreed		Agreed		Neutral		Disagreed		Strongly disagreed

				20%		40%		20%		20%

								There are many controlling links from Government to the organization.





18

		





19

		

		Strongly agreed		Agreed		Neutral		Disagreed		Strongly disagreed

						20%		30%		50%





19

		





20

		

		Strongly agreed		Agreed		Neutral		Disagreed		Strongly disagreed

		50%		30%				10%		10%





20

		





21

		

		Strongly agreed		Agreed		Neutral		Disagreed		Strongly disagreed

		30%		60%		10%





21

		





22

		Computers are widely used for the official purpose in the organization.

		Strongly agreed		Agreed		Neutral		Disagreed		Strongly disagreed

		40%		60%

								Computers are widely used for the official purpose in the organization.





22

		





23

		The internal computer networking facilities of the organization is sufficient enough to       make prompt communication among the employees of different departments.

		Strongly agreed		Agreed		Neutral		Disagreed		Strongly disagreed

		10%		60%		30%

		The internal computer networking facilities of the organization is sufficient enough to       make prompt communication among the employees of different departments.





23

		





24

		

		Strongly agreed		Agreed		Neutral		Disagreed		Strongly disagreed

				60%		30%		10%





24

		





25

		

		Strongly agreed		Agreed		Neutral		Disagreed		Strongly disagreed

		10%		30%		40%		20%





25
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