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Executive Summary

Public Universities’ inabilities to meet the growing demand for education, deterioration of quality of education, politicalization and delayed progress have expanded opportunities for higher education in the private sector in early 90’s. The need for private universities is now beyond question. At present more than 35 thousand student are studying in 51 private universities in Bangladesh.

The number of meritorious students seeking admission to the private universities is increasing day by day. But it is a matter of great regret that most of the private universities face the acute problem of senior and qualified teachers, rich library, computer facilities, problem of space and efficient management staffs. 

The study begins with an introduction to higher education in private sector in Bangladesh, describing the university and organizational structure of the study itself is provided. The study uses conceptual framework to understand the theoretical Background of the matrices and framework used in later part of the report.

The study reviews the internal environment of Independent University, Bangladesh with the help of data gathered. It analyses the political, economic, social, and technological position and competitive advantage of the industry. The outcome of this study is used to identify the internal strengths and weaknesses and external opportunities and threats. Through internal analysis and external analysis, the study generates for the    Independent University, Bangladesh using SWOT and TOWS matrices. In the end, the research findings and conclusions of the study present the most appropriate strategies for quality education and long presence in the education sector in Bangladesh of Independent University, Bangladesh.  
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