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Chapter Two - Garments at a Glance 

What is garment?  
Garment means dress that is use to wear. Garments may be oven, sweater or knitwear. 

In garments industry it is produced at a large scale. 

 
History of garments in the world 
In the 1950s, labors in the Western World became highly organized; forming trade 

unions. This and other changes provided workers greater rights including higher pay; 

which resulted in higher cost of production. Retailers started searching for places where 

the cost of production was cheaper. Developing economies like Hong Kong, Taiwan and 

South Korea presented themselves as good destinations for relocations because they 

had open economic policies and had non-unionized and highly disciplined labor force 

that could produce high quality products at much cheaper costs. 

 

In order to control the level of imported RMG products from developing countries into 

developed countries, Multi Fiber Agreement (MFA) was made in 1974. The MFA 

agreement imposed an export rate 6 percent increase every year from a developing 

country to a developed country. It also allowed developed countries to impose quotas 

on countries that exported at a higher rate than the bilateral agreements. In the face of 

such restrictions, producers started searching for countries that were outside the 

umbrella of quotas and had cheap labor. This is when Bangladesh started receiving 

investment in the RMG sector. In the early 1980s, some Bangladeshis received free 

training from Korean Daewoo Company. After these workers came back to Bangladesh, 

many of them broke ties with the factory they were working for and started their own 

factories. 
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Chapter Three- FGS Knitwear limited: 

 An Overview 

Introduction 

FGS Knitwear Limited was established in 2006 in Savar, Dhaka for meeting the demand 

of good quality fabrics worldwide. The unit started operations in 2006 and its 

production capacity fulfilled the expectations of the management and proved as a 

successful venture. 

The management of the group is vested with a team of professionals under direct 

supervision of the Director, General Managers, Factory and Production Managers, 

Departmental Heads for each section, marketing, Administrative and a Production team 

of 675 skilled and semi skilled workers. 

 

History and Background of the Industry 

FGS Knitwear Limited is a newcomer industry in Bangladesh that manufactures and 

exports Fabrics and Garments. It is a partnership firm came into existence in 2006. This 

industry is involved in dyeing and printing on different kinds of fabric targeting mainly 

export markets but also keeping a small presence in the local industry. 

A continuous balancing, modernization and replacement have been taking place in the 

organization trying to make it one of the leading exporters of its size. With the dynamic 

leadership of its Director, Mr. Asaduzzaman Talukder and a dedicated team of 

professionals in the finance, marketing, Merchandising and technical departments, FGS 

Knitwear Limited   has been able to make quality products and has increased its exports 

sales in the last 3 years. 
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Short Profile of FGS Knitwear Limited  
 
 

Name FGS Knitwear Limited 

Year of Establishment 2006 

Location Dhaka 

Number of Product Lines 10 

Preferred Bank for Trading Shahjalal Islami Bank Limited 

Status Private Limited Company 

Corporate Office House # 5, Road # 10, Sector # 1, Uttara, 

Dhaka-1230, Bangladesh 

Factory Beltola, Mirzanagar, Savar, Dhaka 

Business Line Manufacturing and Exporting Ladies and 
Gents T- Shirt and polo shirt 

Export Outlets Germany, France, UK, USA 

Number of Partners 03 (three) 

Stock Exchange Listing No 
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Organizational Organogram 

Department wise 

Director-operations 

 
Merchandising Dept.           Administration Dept.         Production Dept.          Accounts & Finance Dept. 

Sample section                        Compliance                Knitting & Dyeing 

Marketing & Sales               Human Resource           Quality Control 

Purchase section                           Store                            Printing 

                                                       Security                         Finishing 

                                 Cutting 

                                 Sewing 

 

Designation wise 

Director/CEO 

 
        Fabric                    Garment 

Production GM         Merchandising Manager      Admin. Manager      Production GM    Accounts Manager 

 

Knitting & Dyeing             Merchandisers                  Security in charge     Prod. Manager         Asst. Manager 

     Manager                                                                   Compliance Officer       QC Manager                     

                                                                                               HR Officer                           

                 Store in charge 

1.Asst. Knitting Manager  Asst. Merchandisers                                                                                Accountants   

2. Asst. Dyeing Manager                                                 Store Officer                                                

 

                                                                                                                                 QC in charge 

                                                                                          QC Supervisors 

                                                                                          QC Controller 
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6. Approval Sample: 

In any discrete period of time, whenever it required any revision in the sample, a new 

sample is made as per new specification. It is then sent to buyer for his approval of the 

conformity that- the revision is done correctly. 

7. Pre-Production sample: 

When material for bulk production arrives, factory makes a sample with the actual 

material and sends to the buyer. 

8. Production sample: 

It is a reference to the buyer that the bulk is being produced as per specification. Buyer 

wants to be assured that correct material is sourced and line workmanship confirm to 

the quality. 

9. Shipping sample: 

A sample is kept from every Pre Shipping inspection to be referred, if required, after the 

order has been delivered. Usually for any disputes (e.g. Claim) shipping sample is 

important. 

 

Swatch 
Swatch is a presentation of all the materials (Fabric & Accessories) used for any specific 

style/order. Usually small piece of fabric and each piece of accessories are attached on a 

board paper in a systematic manner. Swatch is very important for production line to 

make the correct construction of a garment and the QC department ensures it. 

Concerned Merchandiser should confirm/approve the swatch before shipment. 

 

Trims 
Trims cover all the items used in the garment except the basic fabric. There are 

hundreds of items used to manufacture the garments, proper selection of trims and its 

quality are very important for styling, otherwise the garment may be rejected or 

returned by the customers. 
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about the consumer insight about the pricing of a particular product. Research 

has shown that Price is used as a quality cue to a greater degree when brands 

are unfamiliar than when brands are familiar (Smith and Broome 1966; Stokes 

1985). Research also has shown that when perceived risk of making an 

unsatisfactory choice is high, consumers select higher priced products (Lambert 

1972; Peterson and Wilson 1985; Shapiro 1968, 1973). 

             Studies reveal that consumers do not always know or remember actual prices of 

products. Instead, they encode prices in ways that are meaningful to them 

(Dickson and Sawyer 1985; Zeithaml 1982, 1983). 

              On the basis of these past researches, the following hypothesis can be made- 

 

 Hypothesis 1:  The perceptions of customers towards price do differ. 

 

 For the second objective, a research report named The Impact of Advertising & 

Price Promotion on Brand Equity: with Product Category as a Moderator by Pi-

Chuan Sun, Ting-Shu Tang, Chun-Yi Shih (2003) stated that, advertising has 

significant positive relationship on brand equity for both search product and 

experience product. However, price promotion, for search product, has 

significant negative impact on brand awareness and brand association and, for 

experience product, has positive effect on perceived quality and brand loyalty. In 

order to build strong brand equity effectively, managers must invest in the 

advertising but considering product categories when applying price promotion. 

             Research has traditionally posited that sales promotions erode brand equity. 

Usually, price adapted by the manufacturer as a direct promotion method will 

increase the purchase willing of buyer. Most of the effect of a price cut is seen in 

buyers' short-term brand choices. Promotions increase the price sensitivity of 

non-loyal customers (Mela, Gupta and Lehman, 1997). But it does not hold when 

long-term effects are considered. In this regard, using price promotions means 

deterioration in brand equity. Lichtenstein et al. (1993) pointed out that price is 










































