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Figure 1: Work Breakdown Structure (WBS) 
 
 
3.2 Process/Activity wise Time Distribution 
 
 
According to our WBS, we produced a table to demonstrate ideally what 
percentage of work should be completed in given time. The total time estimated 
for the project completion was 70 days. The total task is divided into 5 major 
tasks which sums up to 100% of the total work. The five major tasks are:  
 
i. Requirement Analysis: In this we talked with the client and take a list of all 
the requirements like functionalities, design and security was discussed. Further 
in-house analysis of the requirements helped us to decide the costing and time 
needed for the project. This takes around 10 days and considered 10% of the 
total work.  
 
ii. Design Layout: UI/UX design is done using adobe XD according to the 
sitemap and a mockup us produced to show the client to portray how the site 
will look like. This takes around 15 days and considered 10% of the total work. 
  
i. Development: The most important part of the project where the whole project 
gets life. The frontend and backend coding are done in this phase. This is the 
largest phase of the project and takes around 45 days and considered 47% of the 
total work.  

Car Finance Website 
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Figure 2: Gantt Chart 
 

 
3.4 Estimated Costing 
 
 
The costing of a web app project depends on several factors like size of the 
project, functionalities, design of the website and any additional feature 
demands by the client. Below is the estimated costing table we have where we 
have considered all the cost which includes design service like, theme, logo, 
icons, the cost for custom home page slider, live chat option, social media 
connection, SSL Certificate, SEO and other plugins and services provided. The 
cost of official resources used are also taken into consideration. The total 
costing was estimated at BDT 3,20,000 with domain and hosting and the 
possibility of additional charges if any  
additional service is required within 1 year of the deployment of the website. 
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then generally compared to whether the company will be economically beneficial from the 
website. Since there is no charge for the visitors of the website, the Car finance website will 
get a certain percentage every time a customer applies for a vehicle purchase and also every 
time a car dealership registers. The goal is to generate profit from these percentages.  
 
iii.  Scheduling Feasibility:  
 
The project was planned very well before starting which will help to complete the project in 
due time. Spanwide is very strict on deadlines so the working process is designed accordingly 
without any obstructions.  
 
 
5.2.3 Problem Solution Analysis 
 
At this stage I have faced number of problems during project management and financing part. 
There are several types of diagrams and charts has to be drawn which takes a lot of time and 
method. Also there is some planning and meetings regarding which part of the work will be 
divided into several person, after that , whole work is transformed into work hour which then 
is converted to money per hour. So there are many kinds of obstacles in many areas of the 
project that I have been facing. 
 
 
i. Developing the car finance calculator:  
 
 

 
 
While developing the car finance calculator we faced a few problems. The data and the 
calculations had to be precise in order to deliver the closest estimation. A calculator plugin 
was is used to run the calculations in the background. 
 
 
ii. Vehicle Filtering System:  
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Figure 2: Activity diagram for Customers 
 

 
 
 
 

Figure 3: Activity diagram for Car Dealership 
 
 
 
 
Activity Diagram for Admin: The activity diagram for the admin. This diagram illustrates 
the journey of the admin where he is in control of the admin panel (CMS). 
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Figure 4: Activity diagram for Admin 
 
 
 
 
Use-Case Diagram: As the most known diagram type of the behavioral UML types, use-case 
diagrams give a graphic overview of the actors involved in a system, different functions 
needed by those actors and how these different functions interact.  
 
 
 

 
Figure 5: Use Case Diagram 
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ERD Diagram: An Entity Relationship Diagram is drawn to illustrate the structure and 
connection of the system with the database. It shows the entities which will be the tables in 
the database and the attributes of the entities. It also demonstrates the relationships of the 
entities with each other.  
 
 
 
 
 
 
 
 

 
 
 

Figure 6: ER Diagram 
 
 
 

 
 
 
5.3.3 Functional and Non-Functional Requirements 
 
 
Functional Requirements:  
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5.4.2 Output 
  
In context to our project all the services, features and products of the company that is gained 
from the website is considered as an output.  
Here are the outputs given below:  
 
Online Consultation:  
The live chatbot can be used to consult with the company online and also the form will be 
used to reach them.   
 
 
5.4.3 Architecture 
 
 
An architecture defines the structure of any project. It is designed to show how a structure 
will work for a website . A website architecture defines the structure of the website that is, 
how the website will work and how the data will be transferred and where they will be stored. 
If we see into the diagram below for details, we can see that the architecture we designed for 
the project where the diagram clearly demonstrate that user will see and interact with the 
front-end of the website. Request or commands received from the front-end part from the 
users and transfer it to the web server where all the data is stored on a server, which then 
retrieves data from the file system and database accordingly and sends it back to the front-end 
for the users as a view and response. 
 
 

 
 

Figure 7: Website Architecture 
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Fig: menu 
 

 
 

Fig: footer 
 

 
Fig: landing page 
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Fig: about page 
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Fig: Help & advice page 
 



pg. 40 
 

 
Fig: cars page 

 

 
Fig: apply online page 
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Fig: admin dashboard 

 

 
Fig: dealer registration page 

 
 
 
 




